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DEAR FRIENDS, ARTISTS, AND SUPPORTERS,

As the Executive Director and Board of the Bountiful Davis Art Center, we are honored to share this next chapter
in BDAC's 50-year history—one defined by growth, vision, and a renewed commitment to artistic and community
impact. With our new executive director Sarina Ehrgott at the helm, we've stabilized our funding, strengthened our
operations, and taken thoughtful steps to refine our gallery spaces and programs. Most significantly, BDAC has
launched its first professionally curated Main Gallery exhibitions, marking a pivotal moment in our journey toward

becoming a leading cultural institution in the region.

To our artist community: BDAC is increasingly known for presenting work of substance—art that provokes thou
fosters connection, and reflects the creative pulse of our time. Our goal is to support the careers of emerging and
professional artists alike by offering exhibitions and opportunities that are both ambitious and accessible, and by
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fostering opportunities for dialogue, connection, and growth.

To our visitors, families, and neighbors: BDAC remains, above all, your art center. We are intentional in curating
experiences that speak to all levels of art engagement—from those discovering art for the first time to those

seeking work that challenges, inspires, and provokes. We want your visit to feel welcoming and enriching. BDAC
offers both an approachable entry point and a deeper path for those who want to engage with art and art-making.

As we continue to grow, we remain grounded in the belief that art is a human right—and that its ability to open
minds, change perspectives, and nourish the spirit should never be limited by cost or access. That's why BDAC
is free to the public, and why we work every day to ensure our exhibitions and programs welcome everyone who
walks through our doors. With your continued support, we'll keep expanding what's possible for our arti

families, and our community.
Thank you for being a vital part of the creative ecosystem we're building together.

With gratitude,

Sarina Villareal Ehrgott,
Executive Director
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FOUNDATIONS FOR THE FUTURE

FROM LOCAL NEXUS
TO REGIONAL LEADER

ABOUT BDAC

Founded in 1974, the Bountiful Davis Art Center has grown from a local arts initiative into one
of Utah's most vital cultural institutions. Located on Historic Main Street in Bountiful, BDAC
honors its roots as a community gathering place while expanding its reach as a regional hub for
contemporary art, cultural dialogue, and creative expression.

We believe art is a human right—essential to personal engage with the art of our time. We welcome people of
growth, civic life, and emotional well-being. That's why all ages and backgrounds to experience art in ways that
admission to BDAC is always free. We are committed feel both challenging and joyful. Our programs invite

to making the transformative power of art accessible families to make art together, kids to explore creativity
to everyone, regardless of background, income, or on their own, and adults to find renewal and connection
experience. through hands-on learning and conversation. BDAC

is also earning a growing reputation among working

At BDAC, tradition and experimentation coexist. Our . , ,
artists as a place of professional respect, curatorial

exhibitions span classical techniques and boundary-

. . - - ambition, and meaningful exposure. We are proud
pushing contemporary practices—inviting visitors to

to be a place where artists and audiences come

discover familiar beauty, wrestle with new ideas, and together—to create, reflect, and belong.

At Bountiful Davis Art Center (BDAC) our mission is to engage
the community through quality artistic and cultural programs, provide

educational experiences, and encourage the growth and expression of art.

VISION

By 2028, Bountiful Davis Art Center will be recognized as a leading cultural institution in Utah and the western
region—serving as a catalyst for artistic excellence, emerging talent, and community connection. Through inclusive,
interdisciplinary programming and thoughtfully curated exhibitions, we will elevate the role of art as a vehicle for
dialogue, empathy, and shared understanding.

Grounded in the needs of Davis County and responsive to the evolving arts landscape, BDAC will refine its
programs, partnerships, and public identity to strengthen its impact. By supporting living artists across disciplines
and traditions, and deepening our civic and educational collaborations, we will position BDAC as both a trusted
community resource and a dynamic regional leader.



OUR VALUES

FOSTERING
EMERGING ARTISTS

We value supporting early-career
artists by acting as a creative
incubator. Through mentorship,
residencies, exhibitions, and
pathways to visibility within the
broader arts community, BDAC
helps launch sustainable creative
practices and ensures the next
generation of artists can thrive.

ART AS CIVIC
WELL-BEING

We believe the arts are essential

to public health and civic life.

By partnering with education,
health, and civic institutions,

BDAC demonstrates how creativity
supports mental wellness,
cognitive development, and social
connection. We champion the arts
as a vital tool for dialogue, healing,
and collective resilience.

CREATIVE ACCESS
ACROSS GENERATIONS

We value lifelong creativity. BDAC
provides inclusive, intergenerational
opportunities for creative
exploration and learning, nurturing
creativity as a shared experience
that fosters joy, expression, and a
deeper sense of belonging across
all ages.

ARTISTIC
EXCELLENCE

We believe excellence and
inclusion can coexist. BDAC is
committed to curatorial and
programmatic rigor that reflects the
needs, identities, and aspirations
of our community. By presenting
compelling, high-quality exhibitions
that balance world-class work

with inclusive opportunities for
local artists, we elevate both
artistic excellence and community
expression.

ORGANIZATIONAL
RESILIENCE

We value institutional strength as
the foundation for mission impact.
BDAC is committed to building

a sustainable financial base,
expanding and diversifying board
leadership, and investing in the
professional development of staff
and volunteers. Through intentional
governance, strategic fundraising,
and operational excellence, we
ensure BDAC remains a vital

and enduring resource for the
communities we serve.

OUR COMMITMENTS



BRINGING OUR MISSION TO LIFE
BDAC'S CORE PROGRAMS

EXHIBITIONS

Exhibitions are the centerpiece of BDAC's curatorial practice and the most visible expression of
our mission. Our galleries operate as a layered system, balancing professional excellence with

inclusive community access.

Main Gallery

The cornerstone of BDAC's exhibition program, the
Main Gallery features professionally curated exhibitions
presented at the highest museum standards. This space
intentionally spans the spectrum from internationally
recognized artists to local and regional talent.

By presenting Utah's emerging artists alongside
established national and international voices, BDAC
both elevates the institution’s reputation and provides
local artists with vital exposure that advances their
careers

Underground Gallery

More casual in presentation, the Underground Gallery
is dedicated to nonprofit partnerships and hyper-local
expression. It provides a platform for artists, community
groups, and organizations who may not otherwise have
access to professional exhibition opportunities. This

flexible space amplifies neighborhood voices, supports
grassroots initiatives, and reinforces BDAC's role as a
civic connector.

Together, these spaces reflect BDAC's growing
curatorial identity: rigorous and professional at the
ground level, while open and responsive to community
needs in the Underground Gallery.

Front Gallery & Annex Gallery

Also located on the ground level, these two galleries
are reserved for solo exhibitions by Utah artists.

Each show offers the opportunity for an individual
artist to present a cohesive body of work in a
professional context, ensuring that Utah-based artists
have distinguished opportunities to build visibility,
experience, and credibility within the field.

EDUCATION

BDAC's education programs operate in two complementary tracks. Together, they provide
both mission-driven initiatives designed by staff and flexible opportunities led by teaching
artists. This dual approach ensures that BDAC can meet community needs strategically while
also supporting local artists and expanding the diversity of classes offered.

BDAC-Created Program

These programs are designed and directed by
BDAC staff to meet strategic priorities such as
intergenerational access, civic wellness, and career
development for emerging artists. They include field
trips and in-school partnerships with K-12 schools,
creative aging workshops for seniors, cathartic art-
making initiatives that support mental health, and
high school programs that introduce pathways into
arts professions (curatorial work, arts administration,
preparatory practice, etc.). These programs ensure
BDAC delivers direct, mission-aligned impact across
the community.

Teaching Roster Programs

In parallel, BDAC supports a roster of teaching
artists who design and deliver their own classes
under a contract model. This model allows BDAC to
host a wide range of workshops and classes while
maintaining financial sustainability. Teachers retain
creative ownership of their curriculum, while BDAC
provides space, marketing support, and a platform
that connects them with students. This structure both
broadens BDAC's educational offerings and supports
the livelihoods of local artists.
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BRINGING OUR MISSION TO LIFE
BDAC'S CORE PROGRAMS
CONTINUED

PERFORMING ARTS

BDAC's performing arts program is an area of growth that builds on our existing strengths.
With the Lenore Ford Brown Stage and two Steinway pianos, BDAC is uniquely positioned to
support music education and performance in Davis County.

Historically, our music program provided teachers and
students with access to professional rehearsal and
recital space, making BDAC a trusted resource for
local music education. This educational role remains
central: our stage and instruments continue to provide
a professional environment where teaching artists can
mentor students and present their work in public.

Looking ahead, BDAC seeks to expand the program
into a broader platform for the performing arts. In
addition to recitals and concerts, we envision the

stage as a venue for dance, poetry, spoken word,

and interdisciplinary events that connect to our visual
arts programming. By activating the stage in this

way, BDAC will create new opportunities for local
performers while offering audiences a wider spectrum
of cultural experiences. This program will evolve over
the next three years as part of our commitment to
artistic excellence, creative access across generations,
and organizational resilience.

ARTISTS IN RESIDENCE

BDAC's residency program supports emerging and professional artists by providing the

dedicated time, space, and visibility needed to advance their careers. The program is designed

to address a critical gap for many artists in our region — the lack of affordable studio space
and opportunities to present their work in a professional context.

Summer Residency

Each summer, BDAC partners with Davis School District
(DSD) to support a student artist and a DSD teaching
artist. Both receive studio space within BDAC during
the summer months to develop their practice. The

two artists then share an exhibition during the next
DSD exhibition cycle, providing them with professional
exposure and recognition within the community.

Fall-Spring Residency
Each academic year, BDAC hosts a Utah-based artist
for a longer residency. This program provides both

workspace and professional support, culminating in a
solo exhibition in the Annex Gallery the following year.
By positioning the resident artist’s work within BDAC's
annual exhibition calendar, we help build visibility

and momentum for their career while enriching our
curatorial program.

Through these residencies, BDAC nurtures the next
generation of artists, fosters creative growth, and
strengthens Utah’s cultural ecosystem by ensuring that
emerging and mid-career voices have the resources
and opportunities they need to thrive.

1
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BRINGING OUR MISSION TO LIFE
BDAC'S CORE PROGRAMS
CONTINUED

COMMUNITY EVENTS

Community events are central to BDAC's role as a civic gathering place, offering opportunities
for art to be celebrated as a shared cultural experience.

SUMMERFEST

BDAC's flagship community event, Summerfest brings
artists, performers, and cultural traditions from around
the world to Bountiful's Main Street. As both a cultural
celebration and BDAC's largest annual fundraiser,
Summerfest embodies our dual commitment to
community connection and organizational resilience.
Drawing thousands of visitors each year, it is one of
the region’s most anticipated cultural events and a
cornerstone of BDAC's public identity.

GINGERBREAD FESTIVAL

A beloved holiday tradition, the Gingerbread Festival
invites families, artists, and neighbors to create,
display, and enjoy whimsical gingerbread houses
together. This festive event is designed to be inclusive,
intergenerational, and approachable, strengthening
BDAC's role as a welcoming hub for community
creativity.

PARTNERSHIP EVENTS

In addition to its signature programs, BDAC
collaborates with civic agencies, nonprofits, and
community organizations to host one-off events that
respond to local needs and opportunities. These
partnerships extend BDAC's reach, deepen community
relationships, and demonstrate the relevance of art
across diverse sectors of civic life.

Together, these events reinforce BDAC's position as a
cultural cornerstone for Davis County—bringing people
together through art, tradition, and shared experience.

Music Program

\Venue Rentals
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ADVANCING OUR VISION
A LEGACY OF ART AND
CONNECTION SINCE 1974

BDAC'S HISTORY

In 1974, Bountiful Davis Art Center (BDAC) was founded through
a partnership between Bountiful City and the University of Utah’s
Department of Arts and Division of Continuing Education.

This collaboration addressed the growing need for accessible arts in Davis
County, where suburban development had brought thousands of new
residents seeking community and culture.

Anton “Tony” Rasmussen, a Coast Guard veteran, artist, and polio survivor,
became BDAC's first director. With a passion for art’s transformative power,
Rasmussen helped shape BDAC's focus on community-centered artistic
expression.

Over the decades, BDAC evolved to reflect Davis County’s growth and
Utah’s vibrant arts landscape.

15



OUR FUTURE

Looking ahead, BDAC will build on its strong community
roots to become a fully accredited museum and a leading
regional arts institution. This next chapter will be defined
by curatorial excellence, expanded opportunities for artists,
and intentional community impact.

We are enhancing our galleries to better serve care centers, and civic partners—showing how the
both artists and audiences—offering professional, arts enhance learning, support mental health, and
distinguished exhibition opportunities while also strengthen civic life.

providing accessible entry points for new audiences. _
Our future depends on strong leadership, thoughtful

At the heart of this vision is our commitment to remain programming, and the continued belief and investme
A REGIONAL LEADER IN THE MAKING deeply connected to community while elevating the of our supporters. Whether through contributions,
DISTI N GUISHED CURATIO N region’s artistic landscape. Our upstairs galleries will volunteerism, partnerships, or participation, this share

continue to host professionally curated exhibitions commitment ensures BDAC grows in ways that are

WITH COM M U N ITY ROOTS that establish BDAC as a leader in contemporary art, sustainable, innovative, and rooted in our values.

while the Underground Gallery will provide a flexible

space for local artists, nonprofit partners, and BDAC We envision a future where BDAC stands as a nexus

artistic excellence and a cultural cornerstone for Davis

members. _ : )

County and beyond—where artists thrive, audiences
We are equally committed to demonstrating the feel seen and challenged, and the arts serve as a
transformative power of the arts. Over the next three powerful force for connection, growth, and civic vitality.

years, we will expand collaborations with schools,

17



BUILDING A ROADMAP
THE STRATEGIC
PLANNING PROCESS

COLLABORATION

This Strategic Plan was developed in partnership with
Union Creative Agency. The collaborative process
included six phases and ran from September 2024 to
June 2025. The process began with a joint board/staff
visioning and assessment workshop and included 5
additional workshops with board members as well as
community stakeholders. The plan was adopted by
the Board in August 2025.

PRIORITIZING OUR EFFORTS
AREAS OF FOCUS

ARTIST CAREER DEVELOPMENT

NETWORKING &
MENTORSHIP

ADVANCING
YOUNG &
EMERGING
ARTISTS

* Weave networking and mentorship opportunities into core programs

* Build an ecosystem where the artists we are supporting are supporting
each other

e Partner with other regional arts organizations to facilitate artist
development

* Deepen relationships with local and regional art educators (k12, private,
college/university)

* Invite professional artists to host conversations and workshops at BDAC

e Conduct an assessment of local young and emerging artists to
understand their most pressing needs and identify opportunities to
support their career pursuits

* Establish opportunities for youth to participate in the curatorial and
preparatorial work

* Ensure the Lenore Ford Brown Stage and Steinway pianos continue
to provide opportunities for young artists to perform in a professional
setting

* Offer exhibiting artists the opportunity to host programs related to their
exhibition (workshops, talks, panel discussions, etc.)

19
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ORGANIZATIONAL HEALTH

LOCAL ARTS
AGENCY

BOARD
DEVELOPMENT

ORGANIZATIONAL
CULTURE

* Define our ideal funding formula based on diverse and resilient funding
sources

* Work toward building staff capacity to support fundraising initiatives
* Increase the number of grants applied for/received
* Make ongoing funding requests to Davis County and its cities

* Increase partnerships with local and regional businesses to establish
sponsorship pipelines

* Enhance relationship building and emphasis on local and regional donors

* Explore opportunities for earned revenue through our programs and
initiatives
* Monitor local, state, and national funding trends and adapt funding

strategies and operating plans accordingly

* Develop a funding contingency plan and process that helps our
organization adapt to changes in the funding landscape.

* Formalize onboarding process for staff and Board members
* Standardize board roles, documents, process, giving requirements, etc.

* Create a board matrix to understand existing make up and gaps in
perspectives/subject matter expertise

* Standardize and expand the focus of the annual board meeting
* Develop a plan to conduct annual board member training

* Begin cultivating a board member pipeline to bring in future board
members

* Create opportunities for staff and Board members to engage regularly in
both professional and social settings

* Finalize employee handbook

FUNDING

PARTNERSHIPS &
RELATIONSHIPS

e Define our ideal funding formula based on diverse and resilient funding
sources

* Work toward building staff capacity to support fundraising initiatives
* Increase the number of grants applied for/received
* Make ongoing funding requests to Davis County and its cities

* Increase partnerships with local and regional businesses to establish
sponsorship pipelines

* Enhance relationship building and emphasis on local and regional donors

* Explore opportunities for earned revenue through our programs and
initiatives

* Monitor local, state, and national funding trends and adapt funding
strategies and operating plans accordingly

* Develop a funding contingency plan and process that helps our
organization adapt to changes in the funding landscape.

* Continue to strengthen relationships with local governments including
Davis County, local cities, and the state

* Work to further define and enhance our relationship with the Davis
School District and local schools

* Foster relationships with local and regional nonprofits to support BDAC
programming focused on community engagement and social awareness
through the lens of art

* Develop an ongoing working relationship with Discover Davis to help
develop and tell the story of cultural tourism opportunities in Davis
County and how visitors can connect with BDAC

21
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CORE ARTS PROGRAMMING

EXHIBITIONS

EVENTS

* Develop clear experiential and curatorial distinctions between the
different exhibition spaces inside of the BDAC building

e Organize curation of exhibitions around a theme and use this as a tone
that influences other programs such as education, performing, and
literary programs

* Establish a curatorial standard that considers the balance between shows
on exhibition throughout the building to ensure there is always a mix of
art that provides an easy entry point but is also expansive and thought
provoking.

* Focus the Statewide Annual on college/university/emerging artists and
develop capacity to offer increased prizes

* Explore opportunities to reimagine BDAC's collecting policy and
consider utilizing the Statewide Annual as an opportunity to collect work
from emerging artists

® Maintain a high standard of excellence in all visual art exhibitions within
the gallery spaces

* Invite or issue calls for respected and recognized local curators,
educators, and artists to serve as guest jurors or curators

* Work to grow Summerfest to include an opening night ceremony at
BDAC and position Summerfest as BDAC's primary annual fundraising
event

* Explore opportunities to create a Summerfest parade on Main St

* Build committees that include community members, local partners,
board members, and government representatives, to support planning,
talent recruitment/selection, fundraising, marketing, and production of
Summerfest.

* Work toward growing Gingerbread Festival into a Main Street holiday
event with participation from other merchants while maintaining BDAC
as the nucleus

* Develop a plan for fundraising events and membership drives
throughout the year

EDUCATION &
ART MAKING
OPPORTUNITIES

PERFORMING ARTS

* Increase opportunities for k-12 engagement with core programs
including hosting field trips and BDAC visits to local schools

* Create free art education programing (like cathartic art making) for
seniors

* Develop art education programming for high school students that bring
awareness to career pathways in the arts for young artists and students
interested in exploring art professions (such as curators, preparators,
marketing, administration, etc.)

* Create a more balanced contract teacher model that supports BDAC's
financial sustainability while giving teaching artists greater ownership
of their classes—reducing risk for the art center and strengthening our
educational programs for the long term.

* Establish a concert series that be developed in a way that is financially
sustainable and supports BDAC

* Form a performing arts committee to guide and implement music and
other performing arts programs

* Continue existing performing arts programs including youth recitals and
open it to other performing arts

* Work to tie in relevant music, literary, or other performing arts programs

with curated exhibitions in the Main gallery




24

VISIBILITY & BRAND DEVELOPMENT

AUDIANCE
DEVELOPMENT

CREDIBILITY

BRAND
DEVELOPMENT

e Continue and expand our role as the arts experts in Davis County

* Work to better understand our existing and future audience and their
needs

* Establish more opportunities for local community members to engage
with BDAC in a variety of ways throughout the year

* Work to expand overall audience size and frequency at which audience
members visit BDAC and our programs

* Expand marketing and outreach efforts to ensure we are effectively
reaching communities throughout Northern Utah

* Develop systems and processes to help us understand where audience
members are coming from and how they are engaging with BDAC

® Pursue museum accreditation based on the American Museums
Association standards

* Update and institutionalize core documents, policies, and processes
(bylaws, accession and deaccession policy, etc.) in partnership with the
Board

* Increase consistency and overall quality of core arts programs

* Increase networking and relationships building with key stakeholders in
the arts ecosystem throughout Utah and the western United States

Many elements of BDAC’s brand—identity, culture, experience, and
communications—are rooted in and aligned with our mission, purpose,
and vision, which are being clarified through this strategic plan. Building
on that foundation, key next steps include:

* Design intentional brand experiences across all touchpoints
* Create a clear and strategic marketing, PR, and communications plan

* Develop a cohesive brand identity for BDAC and put it in an updated
and more comprehensive style guide

COMMUNITY BUILDING

COMMUNITY
PROGRAMS

MAIN STREET
DEVELOPMENT &
SUPPORT

ACTIVATING CIVIC
SPACES

* Continue to host community events/programs that support the Bountiful
and Davis County community in fulfillment of our role as the state
designated Local Arts Agency for Bountiful City

* Create a volunteer committee and program that connects local residents
with opportunities to engage with and support the development and
implementation of BDAC programs.

* Strengthen partnership with local organizations such as Davis Arts
Council, Davis School District, and Discover Davis

* Continue to engage and participate with Main Street Merchants

* Support planning efforts related to the revitalization and vibrancy of Main
Street to ensure BDAC is positioned as a nexus of cultural activity

e Utilize local civic spaces (libraries, government buildings, schools, senior
centers, etc.) to install small community-focused art exhibitions

* Work with Bountiful City to help weave art into the planning and
implementation of new buildings, infrastructure, and initiatives
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TRACKING GROWTH

KEY MEASURES OF SUCCESS

These measures reflect how BDAC will evaluate progress
toward our mission and Core Values. They provide a
framework for accountability at the board and funder level,
while more detailed annual targets will be outlined in

BDAC's operational work plans.

Ol
ACCREDITATION PROGRESS

Demonstrate advancement
toward museum accreditation
by completing required policies,
meeting professional standards,
and achieving key milestones.

02
FINANCIAL HEALTH

Strengthen organizational
resilience by monitoring
fundraising performance, grant
success, donor growth, and budget
stability.

05
EDUCATIONAL REACH

Expand intergenerational access
to arts education by measuring the
number of classes and workshops
offered, participation levels, and
participant feedback.

03
COMMUNITY ENGAGEMENT

Increase community participation
and investment as reflected

in membership growth, donor
contributions, and attendance at
programs and events.

O4
ARTIST DEVELOPMENT

Support emerging and professional
artists by tracking residency
applications, solo exhibition
opportunities, and workshop
participation, as well as the long-
term impact of these experiences
on artists’ careers

06
EXHIBITION IMPACT

Present a diverse range of
exhibitions that balance excellence
and accessibility, measured

by audience attendance,

engagement, and critical feedback.

07
PARTNERSHIPS

Deepen BDAC's role as a civic
connector by tracking the number
and quality of collaborations with
organizations that align with our
mission and demonstrate the
transformative power of the arts.

BRINGING OUR MISSION TO LIFE
IMPLEMENTATION APPROACH

IMPLEMENTATION

This Strategic Plan will be actively used to guide decision-making related to all aspects of
BDAC. Staff members and the Board will develop annual work plans in alignment with the
strategic plan. These work plans will outline specific actions each team at BDAC intends to

accomplish annually.

Progress toward implementation of the strategic plan will be managed and monitored by the
Executive Director and overseen by the Board.
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